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1. Overview

The Certified Al Practitioner course is designed to empower managers, directors, and executives with the knowledge
and skills to harness the potential of Artificial Intelligence in their leadership practices. In this comprehensive 4-day
program, participants will discover how Al technology can amplify their leadership capabilities, enabling them to
drive innovation, succeed in a rapidly evolving business landscape, and lead teams and organizations with agility and
purpose.

Through a combination of interactive sessions, case studies, and practical exercises, participants will explore various
aspects of Al leadership, including Al ethics, responsible Al adoption, and the integration of Al tools into decision-
making processes. They will develop a deep understanding of the impact of Al on organizational culture, learn how to
navigate transformation challenges, and assess and address leadership gaps to become Al-ready leaders.

By the end of the course, participants will not only gain new leadership capabilities but also earn a certification as an
Al Practitioner, positioning themselves as leaders in leveraging Al to drive organizational success. Join us on this
transformative journey and unlock the power of Al in your leadership endeavours.

2. Benefits

* Al technology literacy

« Strategic leadership

« Change management

« Data-driven decision making

« Ethical leadership

* Innovation and adaptability

* Collaboration and communication

* Continuous learning and development
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3. Methodology

4. Out
This is a 3-day course that can be delivered in 3 ways, Htcomes

Understand the fundamentals of Al technology and its impact on leadership

, ) Learn how to integrate Al tools and technologies into leadership practices
A complete online delivery mode that uses

platforms like Mural and Menti, to deliver on . Develop Al literacy and enhance leadership skills using Al
teamwork and collaboration during case

) . Gain insights into building an Al-savvy culture and leading Al-driven teams
studies and exercises.

Assess and evaluate current leadership mindsets and identify areas for

improvement

Navigate the challenges and opportunities of Al-led transformation
In Person

Create an Al-leadership roadmap and implement Al initiatives effectively
A complete in-person delivery mode that
encourages face-to-face interaction and
hands-on learning.

5. Equipment

1. Laptop/Computer with internet connection

Hyflex 2. Book with pen/pencil for notes

A mix of virtual and in-person delivery mode
that includes the option of attending
workshops face to face or enjoying the
benefits of a fun virtual class.

Using the latest technology and
Augmented class exercises using Al “uﬂuﬂ

Mentimeter
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6. Attendees

Unlock your leadership potential with Al! Become a Certified Al Practitioner and lead with innovation and purpose.
Managers, directors, executives, team leaders, and individuals in leadership roles across various industries and

organizations looking to infuse Al into their leadership toolkits.

7. Course Instructor

Frederik Haentjens is a Human Capital & Organisational Transformation author, keynote speaker
and executive with a focus on Organization Design (OD), Design Thinking, Employee Experience,
Digital transformation, innovation and disruption. He blends 20 years of expertise providing a
customer-centered yet technologically advanced approach to Digital Transformation.

He helps Middle-Eastern, African and Asian organizations in the public and private sectors to
achieve their business challenges and provides coaching to them and their staff in various
theories to help achieve long-term goals. Digitalization is one such course, Where in Fred dives
deep into the technical aspects as well as behavioral elements to develop a sense of
transformation among organizations. With his multi-industry experience, Frederik ensures that
his clients are capable and prepared to execute current and future organisational strategies and
meet business goals.

He is a strategic professional who works directly with senior executives to align leadership vision,
behaviors/practices, culture, measures, strategic workforce planning, performance, and
organisation development. He is a creative thinker, designer, problem solver, and decision-maker.
He has strong communication, interpersonal relations, coaching/mentoring, change

management, and collaborative skills. Frederik Haent.lens




COURSE CERTIFIED Al PRACTITIONER 4 DAYS

8. Course Outline

Module 1: Introduction to Al Leadership DAY1

« Understanding Al technology and its potential impact on leadership today
* How leaders can implement Al in organizations

« Al ethics and responsible leadership

* Al leadership styles and best practices

«  Connecting leadership with Al strategy

Module 3 : Improving Leadership Capabilities PAYT

« Understanding the connection between Al and leadership competencies
- Developing Al literacy for leaders

«  Enhancing leadership skills using Al

* Implementing Al-driven leadership development programs

« Assessing leadership capabilities and performance using Al

P

Module 2 : Leadership and Al Tools

Overview of Al tools and their application in leadership
Al-powered decision-making and problem-solving
Using Al for team collaboration and communication
Al-driven innovation and creativity

Leveraging Al tools for leadership development and coaching

noxology

DAY 1
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8. Course Outline

Module 4: Al and Organizational Culture Module 5 : Al and Leading Transformation
* Understanding the impact of Al on organizational culture * Understanding transformation in the context of Al leadership

« Developing a culture that supports innovation and learning with Al « Navigating the cultural and organizational transformation challenges under Al leadership

* Managing and leading a diverse and inclusive Al-driven team * Managing and leading the transformation process

* Leveraging Al to drive employee engagement and productivity «  Embedding Al into the fabric of the organization

«  Building an Al-ready organization through cultural transformation « Assessing and addressing leadership gaps in the organization

&

Module 6 : Assessing and Evaluating Current Leadership
* Understanding the current leadership mindset and its impact on Al implementation

« Assessing teams’ ability to innovate and adapt in a changing world

« Evaluating organizational ability to respond to change and leverage Al

« Identifying and addressing leadership gaps in the organization

« Developing Al-ready leaders through assessment and evaluation
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8. Course Outline

Module 7: Envisioning and Planning for the Future

*  Architecting and preparing the organization for Al leadership

Fostering a culture for innovation and learning with Al

Developing a future-ready leadership strategy

Planning for the integration of Al at all levels

|dentifying and leveraging resources for Al leadership development

Module 9 : Al Governance and Compliance

* Understanding and navigating legal and regulatory requirements for Al
* Developing Al governance frameworks for the organization

*  Managing and mitigating Al-related risks

«  Ensuring ethical and responsible use of Al in the organization

* Implementing Al compliance and audit processes

DAY 3

)

DAY 3

(i
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Module 8 : Al Leadership in Action DAY 3

* Implementing Al leadership initiatives in the organization

* Managing resistance and overcoming barriers to Al implementation
«  Sustaining Al leadership through continuous improvement

« Measuring and reporting the impact of Al leadership

- Staying current with emerging trends and technologies in Al leadership

%)
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8. Course Outline

Module 10: Al Leadership Case Studies pAY 4 Module 11 : Al Leadership in Practice pAY 4
« Understanding Al technology and its potential impact on leadership today «  Overview of Al tools and their application in leadership
* How leaders can implement Al in organizations «  Al-powered decision-making and problem-solving
« Al ethics and responsible leadership « Using Al for team collaboration and communication
* Al leadership styles and best practices «  Al-driven innovation and creativity
«  Connecting leadership with Al strategy * Leveraging Al tools for leadership development and coaching

[EE]

DAY 4

Module 12 : Leading Change and Transformation

« Understanding the connection between Al and leadership competencies
- Developing Al literacy for leaders

«  Enhancing leadership skills using Al

* Implementing Al-driven leadership development programs

« Assessing leadership capabilities and performance using Al

()
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